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2The creation and care of essential assets

Strategic Review of Upstream Professional 

Services (UPS) Opportunities - 2006
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Developing the Strategy
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Emerging themes from our Customers

ÁDesire for a more integrated service offering from 

contractors

ïBuildability and value engineering skills

ïDesign management

ïDevelopment management

ïProgramme management and related services

ïInnovation

ÁChange in Procurement Strategies
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A Focused UPS Capability 

A focused UPS capability should provide BB Group: 

ÁBundling of UPS and Downstream Delivery Services (DDS)

ÁThe ñglueò between Delivery OpCoôs to create a better 

integrated offer

ÁA standalone UPS Consultancy Service 

ÁA centre of excellence for the management of Major Projects

ÁA nucleus to build a larger and stronger UPS business 

for the future
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UK UPS Market
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UK UPS Addressable Market
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Plan & Manage the Programme (£1.5bpa)

Market spans large number of sectors but biased to infrastructure
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The Professional Services Model
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