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Cautionary statement 

This presentation is being furnished for information purposes only and does not constitute or form part of, and should not 
be construed as, an offer, invitation or recommendation for the sale, purchase or issue of any shares or other securities 
in Charter International plc (ñCharterò) or any of its subsidiaries and neither it nor any part of it shall form the basis of, or 
be relied upon in connection with, any investment decision, contract or commitment whatsoever. 

The information set out herein may be subject to amendment without notice, and such information may change 
materially.  No representation, warranty or undertaking, express or implied, is or will be made or given by Charter, any of 
its subsidiaries or any of its or their directors, officers, employees, agents or advisers or any other person as to the 
accuracy, completeness, reasonableness or fairness of the information or opinions contained in this presentation or 
provided in connection therewith and any reliance you decide to place on them will be at your sole risk. Charter, its 
subsidiaries and any of its or their directors, officers, employees, agents or advisers, save with respect to any liability for 
fraud, expressly disclaim any and all liability which may be based on the information or opinions set out in this 
presentation or provided in connection therewith and any errors therein or omissions therefrom. 

In particular, but without limitation, the statements and projections with respect to Charterôs performance contained in 
this presentation have been prepared by Charter on the basis of management figures arrived at as part of Charterôs 
budget and forecasting process and reflect various assumptions, expectations, beliefs and estimates of Charter which 
may or may not prove to be accurate or realistic. Such statements and projections are not guarantees of future 
performance, and involve risks, uncertainties and other important factors that may cause Charterôs actual results, 
performance or achievements to be materially different from those anticipated by such statements and projections.  
Without prejudice to the foregoing, none of Charter, its subsidiaries or any of its or their directors, officers, employees, 
agents or advisers accept any liability whatsoever (in negligence or otherwise) for any loss howsoever arising, whether 
directly or indirectly, from use of this presentation or its contents or otherwise arising in connection therewith. 

This presentation does not constitute a recommendation regarding the securities of Charter. 
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Lars Emilson 

Chairman 



Overview 

Introduction and operational changes 
Lars Emilson and Gareth Rhys Williams 

First half 2011 financial performance 
Robert Careless 

ESAB strategic overview 
Brendan Colgan 

Howden strategic overview 
Bob Cleland 

Concluding comments 
Lars Emilson 
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Key management changes 

Gareth Rhys Williams 

Chief Executive, Charter  
25 years in the industrial sector 

CEO of Capital Safety Group 2008 - 2010  

CEO of Vitec Group 2001 - 2008 

Track record of restructuring and operational improvement 

 

Brendan Colgan 
Chief Executive, ESAB 
15 years at Charter, 10 years at Howden; at ESAB since 2005 

Most recently MD of strategy and development for ESAB Global 

Operational experience in US, China, Asia and Sub-Saharan Africa 

 

Ian Brander 
Chief Executive, Howden (as of 1st August) 
Joined Howden in 1983 

Operations Director since 2008 

Held a number of technical, project and commercial roles across Howden 

Charter International plc | 2011 Interim results presentation 5 



Chief Executive 

Gareth Rhys Williams 



First impressions 

Significant opportunity to grow and improve 

ÅBoth businesses are well respected global leaders with exciting positions in developing 
markets 

ÅBoth have a history of innovation and technical expertise  

ÅOperating management in both divisions are energetic and have a clear grasp of what 
needs doing 

ÅESAB has clear targets to significantly improve its margin and working capital 
performance, including an increased target of £38 million cost savings  

ÅESABôs new management is already making the changes needed 

ÅHowden is enjoying a record order book with the potential to grow much further 
organically and by acquisition 

ÅHowdenôs recent investments in management infrastructure are now in place to support 
£1bn business 

 

 Charter International plc | 2011 Interim results presentation 7 



My agenda 
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Expose full value potential while driving operational 

performance 

ÅWork with the Board and our advisers to maximise shareholder value by 

examining all available strategic options 

ÅWork with management to: 

- Maintain ESABôs growth path by improving our customersô experience 

- Drive margins at ESAB 

- Improve working capital performance, particularly within ESAB 

- Drive growth and margins at Howden 

ÅEnsure the full value of these businesses is recognised  



 

 

Robert Careless 

Finance Director 



6 months ended 30 June 2011 2010 Change 

Revenue (£m) 946.5 840.4 12.6% 

Adjusted operating profit (£m) 75.2 72.7 3.4% 

Adjusted profit before tax (£m) 75.6 73.3 3.1% 

Adjusted earnings per share (pence)* 33.6 32.8 2.4% 

Basic earnings per share (pence) 19.3 30.4 (36.5%) 

Dividend per share (pence) 8.0 7.5 6.7% 

* After an effective tax rate of 17.5% (1H 2010: 18.5%) 

Financial highlights 
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Increased 

revenue, profit and 

EPS 

Increase in interim 

dividend of 6.7% 



6 months ended 30 June, £m 2011 2010 Change 

ESAB 658.7 558.8 17.9% 

Howden 287.8 281.6 2.2% 

Revenue 946.5 840.4 12.6% 

ESAB 40.8 50.1 (18.6%) 

Howden  38.9 28.8 35.1% 

Central operations (4.5) (6.2) 27.4% 

Adjusted operating profit 75.2 72.7 3.4% 

Share of post tax profits of associates 

and joint ventures 

2.3 1.8 27.8% 

Adjusted operating margin 

ESAB 6.2% 9.0% 

Howden  13.5% 10.2% 

Overview of business performance 
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Howden performed 

ahead of 

expectations, with 

adjusted operating 

profit up £10.1 

million  

ESAB showed 

good revenue 

progression; action 

being taken on 

margins  



Exceptional items  
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Restructuring well 

underway 

ESAB 1H 2011 

restructuring cost 

includes £7 million 

relating to US factory 

closure 

Expected ESAB 

restructuring 

charges: 

- 2H 2011: £12 million 

- 2012: £13 million 

6 months ended 30 June, £m 2011 2010 

Restructuring costs 

ESAB (15.9) (7.9) 

Howden - - 

Central operations (1.3) - 

(17.2) (7.9) 

Add back: cessation of post-retirement medical 

benefits (US) 
- 8.5 

Past service post-retirement pension benefits net 

credit (UK) 
6.2 - 

Total exceptional items (11.0) 0.6 



ESAB: performance overview 
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Welding revenue: 

volume growth in 

consumables, 

equipment and 

pass through of 

higher steel costs 

Cutting & 

automation 

remains subdued 

Margin broadly flat  

ï remedial action 

being taken  

£m 1H11 2H10 1H10 Change* 

Welding 580.6 520.9 494.5 17.4% 

Cutting & automation 78.1 77.9 64.3 21.5% 

Revenue 658.7 598.8 558.8 17.9% 

Welding 43.0 37.3 52.4 (17.9%) 

Cutting & automation (2.2) 1.9 (2.3) 4.3% 

Adjusted operating profit 40.8 39.2 50.1 (18.6%) 

Share of profits of associates 

and joint ventures (post tax) 

2.3 2.0 1.8 27.8% 

Adjusted operating margin 

Welding 7.4% 7.2% 10.6% 

Cutting & automation (2.8%) 2.4% (3.6%) 

Overall 6.2% 6.5% 9.0% 

* Percentage change between 1H 2010 and 1H 2011 



ESAB: approximately half of revenue from  

developing and emerging markets 
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ÅFocused on key end markets of Energy, Infrastructure, 

Transport & Industrial  

ÅMarket leading positions in core emerging markets  

Detailed revenue 

breakdown 1H 2011 

£658.7m 

£m 1H11 2H10 1H10 Change* 

Europe¹ 270.5 230.0 214.6 26.0% 

North America 124.9 112.6 109.7 13.9% 

South America 122.7 127.3 114.9 6.8% 

Asia² 102.5 90.9 86.8 18.1% 

RoW 38.1 38.0 32.8 16.2% 

Total revenue 658.7 598.8 558.8 17.9% 

* Percentage change between 1H 2010 and 1H 2011 

¹ Including Russia & CIS 

² Including India 


