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Trends by End User: Wind Turbine and Nuclear Energy Projects Lead the 

Growth in the Welding Market for Energy Sector 
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Note: All figures are rounded; the base year is 2008. Source: Frost & Sullivan 

CAGR:9.7%

CAGR:6.6%

CAGR:5.5%
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CAGR:6.7%

Increasing installations of wind turbines in the regions 
of Asia Pacific, China and EMEA, construction of boilers 
and hydro plants in the Asian economies and 
increasing power generation through nuclear cells in 
the west – key factors for increasing revenues in the 
power industry

Total Welding Market in Energy Generation: Revenue Breakdown by End User Segment 
(World), 2005-2015

$1,918.4 
Million

$3,069.9 
Million
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EPCs Voice Out - Competitive Pricing, After-sales Support and Training 

Determine their Purchasing

VOICE OF THE CUSTOMER (EPC’S) ANALYSIS
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Energy Efficiency

• Competitive pricing and value for 
money is the key to gain higher orders 

• Post sales support is the next most 
critical criteria

• Customers are also are keen on 
technical assistance and project support 
on location (applications expertise). 

•With a lack of skilled welders, 
companies look for equipment and 
consumables that are easy to use.

Note: All figures are rounded; the base year is 2008. Source: Frost & Sullivan 
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Competitor Analysis of the Global Market in Energy 

Generation
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Others, 

29.4%

Fronius  6.3

Thermadyne , 

10.1
ESAB  15.7

ITW  18.3

Lincoln 

Electric  20.2

Market Share Analysis: With ESAB Acquiring Projects in the Energy Industries 

in the Americas, the Share of Local Participants is Expected to Decline

Total Welding Equipment and Consumables Market for Energy Generation: Market Share Analysis (Americas), 

2008

• Lincoln and ITW are both USA based companies with large scale operations in the US which gives them 

geographic advantage 

•However ESAB’s recent multimillion dollar project in the wind turbines industry in the Americas is 

expected to increase its market share. The company’s customer service orientation strategy for 

expansion and penetration has been providing it with sufficient orders and higher revenues. New 

product introduction with a healthy pipeline of new products such as aluminum power sources, hybrid 

product lines and friction stir welding products by ESAB 
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ESAB  18.3

Lincoln 

Electric 

15.1

Air Liquide  

13.2

Fronius 

12.1

Kemppi  11.0

ITW, 10.2%

Others , 

20.1%

Total Welding Equipment and Consumables Market for Energy Generation: Market Share Analysis (EMEA), 2008

• ESAB has a historic presence in this region and hence is preferred over other participants for its arc welding

sources. The company’s one stop shop principle has also been advantageous in securing orders. ESAB which is a

well-known brand in power and offshore is expanding into Central and Eastern Europe and will increase its

market share in the future years and will continue to be a leader.

• Lincoln increased its presence in the European region through several mergers and acquisitions while AIR LIQUIDE has

good positions in its traditional markets such as France and Germany (Oerlikon)

Market Share Analysis: ESAB’s Historic Presence in EMEA and Increasing 

Penetration in these Regions will Propel its Market Share 
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Top 

Participant

s

Rank in 

2008

Trend 2009

Lincoln 1

ESAB 2

ITW 3

Fronius 4

Bohler 5

Total Welding Equipment and Consumables Market for Energy 

Generation: Rank (World ), 2008

Market Share Analysis: ESAB’s “Customer Focus” Strategy Will Help it 

Penetrate New Growth Regions and Industries 

Over the last year ESAB has introduced dozens of new

consumables to suit the needs of the energy industries. The

equipment and consumables sold by the company are

manufactured under a strict ISO 9001 quality assurance

program, which supports the use of high-quality equipment

and consumables in high corrosion industries such as

offshore

ESAB has 29 manufacturing plants across the globe, and

has established itself in around 80 countries. Most

regions have specific research and development (R&D)

facility that studies local behavior and understands local

needs. Hence ESAB is able to offer high-quality goods at

competitive prices based on the local expectations for the

energy industries .

The company embraces a nationwide network of sales

and service engineers, backed up by customer and

technical support from its head office. It also provides a

complete suite of efficient and cost-effective support

services that include system installations, after-hours

telephone support, next-day parts supply, preventive

maintenance contracts, and training to assist its

customers, all aimed at providing the best possible return

on investments.

ESAB is intensifying its customer focus and investing 

more time in customer management and aspires to be a 

quality organization that people can connect with when it 

comes to welding.
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Best Practices of ESAB in the Welding and Cutting 
Systems Market for Energy Generation  
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Global 

Presence 

Providing a 

comprehensive service 

portfolio at competitive 

prices

Customer-focused 

growth

Minimizing machine 

downtime

Unique product 

range in response 

to energy-specific 

needs

One stop shop

Best Practices Followed by ESAB to 

be the Best Welding Partners in 

Energy Generation  

Source: Frost & Sullivan

Best Practices that Makes ESAB Best Partners in Welding and Cutting 

Systems for Energy Generation
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ESAB, which has emerged as the leading manufacturer of welding and cutting systems for energy 
generation industries including power, LNG tanks, offshore and pipelines industries in Europe and ESAB is 
rising strongly to be a leader in the global market as well. In 2009, it accounted for nearly 18 per cent of the 
global welding and cutting market for energy generation

Key performance drivers for ESAB have been its unique product range in response to the energy 
specific needs of various industries, being a one-stop shop and having globally dispersed 
manufacturing facilities

Providing a comprehensive service portfolio at competitive prices, minimising machine downtime and 
ensuring customer focused growth has also been central to its success

Each major region has a specific R&D facility that supports the provision of equipment, automation 
and consumables customised to suit local requirements. The company thus has the ability to offer 
high quality goods at competitive prices based on local expectations. 

In 2009, it restructured its European region and the regional supply chain with the intention to 
dramatically reduce lead times and improve its „delivered-in-full-on-time‟ KPI. 

2009 Global Best Partners Welding & 
Cutting Systems for Energy Generation 

The company is a one-stop shop for varied applications in the energy industries and so EPC‟s 
(Engineering, Procurement and Construction Companies) do not have to locate multiple suppliers 
and, instead, can select ESAB as a single partner for all their welding needs. 

ESAB has one of the largest product welding equipment and consumables ranges. Over the past 
year, it has further expanded its portfolio by introducing dozens of new consumable, equipment and 
automation products to suit various energy industries‟ needs

ESAB wins the 2009 Award for Global Best Partners in Welding & Cutting 

Systems for Energy Generation
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ESAB is one of the few welding companies 

that are expected to record a growth in all 

the regions in the world, even in North 

America where the dominant players are 

projected to be stable. 

The company thus has the ability to offer high 
quality goods at competitive prices based on 
local expectations and is uniquely positioned 
to combine its advanced technologies with 
the needs of developing markets creating 

customer focused products

ESAB demonstrated its ability to meet 

customers’ needs for higher technology

by the recent launch of its telescopic boom 

(TELBO) which is a first of its kind in the 

industry.

The company‟s Project Management system

is designed to ensure that each customer is 

dealt with maximum efficiency from the point of 

initial enquiry to after-sales service. On site 

support, including repair and maintenance, is 

provided to EPC‟s

It has an extensive network of sales and 
service engineers, backed by complete, 
efficient and cost-effective customer and 

technical support services distinguishing it from 
its competitors.

. While competitors have acquired companies 

to grow their footprint in APAC and China,  

ESAB’s acquisitions have gone further and 

have enhanced its product portfolio offering

whilst penetrating the market with strong 

customer service programs and value additions.

2009 Global Best 
Partners 

Welding & 
Cutting Systems 

for Energy 
Generation 

What Distinguishes ESAB from Other Participants in the Global Welding 

Market for Energy Generation ?

One of the key challenges facing welding companies is the increasingly stringent customer service 

requirements and need for higher technology. ESAB anticipated this challenge in early 2008 and made 

‘Customer Focus’ its main strategic thrust
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“Our Customers thrive for quality and depend on us for 
this and we do the same- demand high quality more 
than anything else. To sum it up I would say ESAB is 

preferred for providing the best-of-breed 
technologies and guarantees a quick and reliable 

delivery of welding needs onsite to be able to react to 

few risks and uncertainties during installations”

Head of Purchasing Department in 

a Windmill construction Company 

“We have been working with ESAB on several projects 
now and one word to define the need to partner with them 
has been the NEED FOR SAFETY. In the industry where 
we operate it‟s of at most importance to play safe and we 
can not try and switch partners often without testing their 
products and we don‟t have any time or light projects to 

test the safety measure. With ESAB we know their 
products are safe”

Managing Director of an 

Engineering and Consulting 

Company

“For ESAB if you ask us specifically why we recommend 
them as one of the players is because of their superior 

quality goods and also very low defect ratio. We are sure 
that the their delivery terms and service agreements will 

cover the whole welding activity during construction and we 
can be relaxed about welding activity of all parameters 

throughout different phases once the contract is signed as 
the company takes a personal attention and handles it. So 

company plans and executes the welding function 
helping customers unwind”

Managing Director of Europe’s 

leading Engineering  Procurement 

and Construction Company 

Purchasing Manager of a Wind 

Turbine Manufacturing 

Company 

“ESAB is probably the easiest and most friendly 
company on the web. They should get an award for 

customer service. Each time we have raised 
questions we feel like they have taken the time 

personally to answer and are really interested to try 
and solve our problem  “

Global Clients from the Energy Generation Voice Out :
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“The 2009 Best Partners award in the Welding and Cutting Systems market for energy is presented to 

ESAB for their high quality solutions and services to the industries like Pipeline, offshore, power and 

LNG. After capturing a largest share in the European market ESAB has been increasingly 

penetrating into the Eastern European and African regions are expected to provide higher growth in 

the future. ESAB‟s equipment and consumables that acquired the IS0 14001 worldwide certification 

are preferred by energy industries as they are likely to have the least welding defects, be of the 

highest quality and be best suited for highly corrosive applications. ESAB has been rising strongly 

to be a global leader – the reason being customer focus which is the company‟s main strategic 

thrust. The company has 26 manufacturing plants across the globe and has established itself in 

nearly 80 countries. Each major region has a specific R&D facility that supports the provision of 

equipment, automation and consumables customised to suit local requirements. ESAB‟s services 

and the complete solutions that have been customised for every industry in the energy sector and 

also customised as per region have been foremost criteria for the end users to choose them as their 

single welding partner. These cumulative factors make ESAB the worthy recipient of this accolade “

Archana Chauhan

Senior Research Analyst

Archana Chauhan has been 

monitoring and analyzing 

emerging trends, 

technologies and market 

behavior in the Global 

Welding Market for the last 

three years 

Analyst Corner : Global Welding Analyst from Frost and Sullivan 

Quotes 
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ESAB growing in all regions globally 

which cannot be said for its 

competitors

ESAB – one stop shop is clients single 

partner for all welding needs 

Moving ForwardProvides high quality and safe products

Provides a high level of customer 

service and after sales service 

Global footprint – High penetration 

through APAC and Eastern Europe

Easy to use products and efficient 

research and development 

Peace of mind to the clients right from 

installation of the structures

Competitive Pricing and Value for money

New marketing segmentation 

approach it is well placed to grow 

and gain market share profitably.

Frost and Sullivan‟s Survey confirms that “ESAB is uniquely positioned to combine its advanced market technologies 

with the needs of developing markets creating customer focused products. Furthermore, ESAB‟s footprint in the higher 

growth markets makes it well placed to benefit from this growth owing to its increasing focus on customer requirements 

and additional services that have helped it in winning higher orders.”

ESAB Exhibits Outstanding Management and Should Enjoy Consistent 

Growth
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Thank You!




