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CRH Trading Statement
Expect 2009 Outcome In Line with Nov IMS Guidance

¢, Expect full year EBITDA close to (1.8Bn; (2008: (2.665Bn)

¢, With Profit Before Tax of approximately U0.75Bn; (2008: (11.628Bn)

¢, After 10.2Bn cost reduction implementation costs

¢, And before asset impairment charges

¢, PBT forecast reflects adverse FX impact of cu45m:; (principally PLN)

Continued strong focus on Costand Cash Management
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2009 Full Year Europe
Expect c40% decline on 2008 EBITDA

Indications Materials Products Distribution

c45 % c30 % c25 % c40 %
2009 Change
decrease decrease decrease decrease

2008 Actual 0ul,456m

¢, Materials

U cu70m of decline attributable to translation impact of weaker PLN/UAH
¢, Products

U Like-for-like Sales down c19%; benefits from restructuring & UK Brick demand
¢, Distribution

U Like-for-like Sales down c10%: weaker New Res & consumer confidence
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2009 Full Year Americas
Expect c30% US$ EBITDA decline; down ¢c25% in euro

Indications Materials Products Distribution

Low teen % c55 % c/0 % c30 %
2009 Change
decrease decrease decrease decrease

2008 Actual $1,065m $1,778m

¢, Materials

U Margins ahead with strong cost/commercial delivery despite lower volumes
¢, Products

U Like-for-like sales down over 25%; ongoing reductions in Non-Res activity
¢, Distribution

U Exterior Products decline stabilised in H2: Interior Products deteriorated
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2009 Development Activity
cu0.45Bn Acquisition Spend

uBn H1 H2 Full Year
Europe 0.02 0.01 0.03
Americas 0.04 0.15 0.19
Asia 0.22 0.01 0.23
Total 0.28 0.17 0.45

Hi ghl i ghts é

¢, H1: 26% investment in Yatai Cement in northeastern China
¢, H2: 4 important materials bolt-ons in Missouri (Nov), Texas & Utah (Dec)

¢, Plus 12 additional bolt-ons acr oss the Group0s o

H2 transactions at favourable multiples
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Cost Reduct ron Actl.on

Cumulative annualised 2007 - 2010

Announced Jan-09 Gross savings of: Uu895m

Revised Jul-09 Gross savings of: 01,450m

Revised

Gross savings of: u1,650m

ot al . "savi ngs e

increased by U200m on the ul,450m savings announced Jul-09
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Annualised Cost:Savings now ad1,650m

P&L Impact
Initiatives (4m) 6007 608 0609 010 Annualised
2007 50 50
2008 447 398 845
2009 450 145 595
2010 160 160
Gross savings 50 447 848 305 1,650
Cost to implement - 62 200 45
Net savings 50 385 648 260

Progressive actevi tly-acer oss a

e with c40% . of total gross sav
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Per manent Cost

S5 |

ngs

Permanent Savings
c40%

Delivered across
5 Key Areas

Per manent

savings

achieved across 5 functional areas of activity

é
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