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Disclaimer 

Forward Looking Statements 

 
This presentation contains certain forward-looking statements. Actual results may differ materially 

from those projected or implied in such forward-looking statements. Such forward-looking information 

involves risks and uncertainties that could affect expected results. 
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Full Year Results 2010 

28th February 2011 
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At a Glance 

Ç A world leader in high 
performance insulation 

 

Ç Market leading positions 
in UK, Mainland Europe,  
North America and 
Australia 

 

Ç Proprietary technology 
drives differentiation in 
product performance  

Ç A world leader in high 
performance insulation 

 

Ç Market leading positions 
in UK, Mainland Europe,  
North America and 
Australia 

 

Ç Proprietary technology 
drives differentiation in 
product performance  

At a Glance 
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Building on Strength 

Ç The leader in high performance insulation solutions throughout Europe, 

North America & Australasia 

Ç The Kingspan Model has driven penetration, even without the benefit of 

Regulation changes (e.g. 1990 ς 2010 CAGR is 15%) 

Ç An unequalled geographic footprint in emerging & under-penetrated 

markets 

Ç Directly positioned for & exposed to emissions related regulatory 

developments globally ς clear brand association with low carbon innovation 

for buildings  

Ç Continuing investment in product & capacity expansion will result in 

significantly better position from which to rebound in more positive global 

economic climates 

Ç Strong balance sheet to capitalise on corporate opportunities  



Ireland  

5% 

Sales 

Britain &  

Northern 

Ireland 

43% Sales 

Mainland 

Europe 

30% Sales 

North 

America 

17% Sales 
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Where Kingspan Operates 

Ç Manufacturing and distribution operations throughout Europe, North America, 
Australasia 

Ç >70 Locations: 45 Manufacturing  
Ç Manufacturing: 13 Panels, 12 Insulation, 5 Access Floors, 13 Environmental & 

Renewables 

Australia  

5% Sales 



Strategic Goals 

ü Lead the field in high performance insulation globally, greater emphasis of 
proprietary and differentiating technologies  

üKooltherm® 

üNext Generation Insulation  

üBenchmark Architectural 

ü .ŜŎƻƳŜ ǘƘŜ ǿƻǊƭŘΩǎ ƭŜŀŘƛƴƎ ǇǊƻǾƛŘŜǊ ƻŦ ƭƻǿ ŜƴŜǊƎȅ ōǳƛƭŘƛƴƎ ǎƻƭǳǘƛƻƴǎ 

 

ü¢ƘŜ άLƴǎǳƭŀǘŜ ϧ DŜƴŜǊŀǘŜέ Ǉƭǳǎ ά9ƴǾŜƭƻǇŜ CƛǊǎǘέ ŎƻƴŎŜǇǘǎ  

üPowerPanel® 

üFabric & Renewables 

 

ü Achieve greater geographic balance, primarily focusing on North America, 
Western Europe and appropriate developing markets 

 

ü Achieve an average annual return on investment of ca. 15% 
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Key Growth Platforms 

ü Penetration  

 

 

ü New Product/R&D 

 

 

ü Refurbishment/RMI  

 

 

ü Wider Geography 
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Yealands Estate Winery, New Zealand 



Insulated Panels
54%

Insulation Boards
21%

Environmental & 
Renewables

14%

Access Floors
11%
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Sales by Division 2010 
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5 Year Performance (ϵΩƳƴύ 

1,461.2

1,863.2
1,672.7

1,125.5 1,193.2

1,466.8

2006 2007 2008 2009 2010 2011 f **

Revenue

194.0

236.7

157.1

62.7 67.4 79.4

2006 2007 2008 * 2009 2010 2011 f**

Operating Profit

*  Stated before non-trading items 

 

** Bloomberg Average Consensus Forecast 2011 
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Core Banking Facilities 

ÇRevolving Credit Facility of ϵ330mn 
 ς September 2013 maturity date  

 
ÇPrivate placement ϵ151mn (USD200mn) 
-Repayable 2015 ϵ119mn & 2017 ϵ32mn 
-Same covenants as Revolving Facility 

 

ÇVarious bilateral facilities totalling c. ϵ65mn 
 

ÇSignificant headroom on covenants  
-Max 3.5x net debt:EBITDA; actual 1.2 
-Min 4.0x interest cover; actual 11.9 
-Min ϵ400mn net assets; actual ϵ666.9mn 
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Insulated Panels 

Ç Insulated Panels - 54% of Group Sales in 2010 
 

Ç Market Sector ς largely non-residential; Industrial; Commercial; Office; 
Roof & Wall Panels and Façade Systems  
 

Ç Global number one 
 
Ç Advantages of Kingspan Insulated Panels:  

Ç Insulation for life of the building  
Ç Air tightness 
Ç Speed of construction  
Ç Aesthetics 

 Kingspan Energi Centre in Hradec Kralove, Cz  
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tŜǊŦƻǊƳŀƴŎŜ Ǿǎ /ƻƴǎǘǊǳŎǘƛƻƴ aŀŎǊƻΩǎ 
UK Panels 

Performance in line with market 
* Source: UK Construction Market 
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tŜǊŦƻǊƳŀƴŎŜ Ǿǎ /ƻƴǎǘǊǳŎǘƛƻƴ aŀŎǊƻΩǎ 
US Panels 

Growth in penetration 
*Source: McGraw Hill Construction   



Ç Insulation Boards - 21% of Group Sales in 2010 

 

Ç Market Sector ς Residential (60%); Industrial &                                                          
Commercial (40%); New build & Retrofit  

 

Ç No. 1 position globally in PIR/Kooltherm® 

 

Ç Geographic Markets: UK, Ireland, Western Europe,                                                          
CEE, Australia 

 

Ç Advantages of Kingspan Insulation;  

Ç Depth of Insulation vs Traditional                                                                               
alternatives 

Ç Over-life performance of the building  
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Insulation Boards 

Bauhaus Rossetti Place, Manchester, UK 



15 

tŜǊŦƻǊƳŀƴŎŜ Ǿǎ /ƻƴǎǘǊǳŎǘƛƻƴ aŀŎǊƻΩǎ 
UK Insulation 

ñConversionò enabling out-performance 
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Insulation Boards: Post CIE Acquisition 

Ç tǊƛƻǊ ǘƻ ŀŎǉǳƛǎƛǘƛƻƴ ǘƘŜ ŘƛǾƛǎƛƻƴΩǎ  
product split was 1/3rd Kooltherm®  
boards and 2/3rd PIR boards 

Ç tƻǎǘ ŀŎǉǳƛǎƛǘƛƻƴ ǘƘŜ ŘƛǾƛǎƛƻƴΩǎ 
product split is broadly 20% Kooltherm®  
boards, 50% PIR boards and 25% EPS elements  
and boards and 5% other 

Ç CIE has market leading positions in PIR  
products across Western Europe, and  
comprises 2 facilities in the Netherlands and the UK 

Ç 3 roofing elements (EPS) manufacturing facilities based in 
Germany and the Netherlands 

Ç ¢ƘŜ ŀŎǉǳƛǎƛǘƛƻƴ ǿƛƭƭ ǎǳōǎǘŀƴǘƛŀƭƭȅ ƛƴŎǊŜŀǎŜ YƛƴƎǎǇŀƴΩǎ ƛƴǎǳƭŀǘƛƻƴ ŦƻƻǘǇǊƛƴǘ 
across Western Europe and complement its current Kooltherm® PF plant in 
Tiel, the Netherlands 

Ç ¢ƘŜ ŎƻƳōƛƴŜŘ ōǳǎƛƴŜǎǎ ǿƛƭƭ ōƻƭǎǘŜǊ YƛƴƎǎǇŀƴΩǎ Ǉƻǎƛǘƛƻƴ ŀǎ ǘƘŜ ƭŜŀŘƛƴƎ ǇǊƻǾƛŘŜǊ 
of high-performance insulation in Europe 

Western Europe 41% 
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Environmental & Renewables 

Ç Environmental & Renewables ς 14% 
of Group Sales in 2010 

 

Ç Market Sector ς Residential; Non-
residential; New build & existing 

 

Ç No. 1 in UK/Ireland 

 

Ç Renewable Energy/Hot Water 
Systems; Fuel storage/Pollution 
Control; Rainwater Harvesting 

 

Ç Increased focus on renewables 

 

 

Vieste, Italy 
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Access Floors 

Ç Access Floors - 11% of Group Sales in 2010 

 

Ç Market Sector ς 100% Non-
residential/Commercial e.g. Office Blocks, 
Data Warehousing  

 

Ç Manufacturing and sales in the UK & US  

 

Ç Market cyclicality 

Plot 3, More London, UK 
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tŜǊŦƻǊƳŀƴŎŜ Ǿǎ /ƻƴǎǘǊǳŎǘƛƻƴ aŀŎǊƻΩǎ 
US Access Floors 

*Source: McGraw Hill Construction   



Building Regulations by Region 
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Extruded 
Polystyrene  

Kingspan 
Kooltherm® 

Mineral Fibre 
Expanded 

Polystyrene 

420mm 

355mm 
290mm 

200mm 

Insulation Comparatives 

To achieve a U Value of 0.1 in a roof 
 

http://images.google.ie/imgres?imgurl=http://www.thepolyshop.co.uk/images/polystyrene_beads.jpg&imgrefurl=http://www.thepolyshop.co.uk/polystyrene_beads.php&usg=__BpzQK7-tuP7Ow_0ZqLG_L3T1TbE=&h=120&w=120&sz=22&hl=en&start=74&um=1&itbs=1&tbnid=7Fd0sHgaO9DaLM:&tbnh=88&tbnw=88&prev=/images?q=polystyrene+bead+picture&ndsp=18&hl=en&rlz=1T4GZAZ_enIE347IE347&sa=N&start=72&um=1
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Penetration Potential 

2005A 2010A 2015F 

Insulated Panels UK 55% 62% 75% 

Insulated Panels NA 5% 8% 11% 

UK Insulation 30% 34% 38% 

Germany External Wall 0% 2% 10% 

CEE Insulation Board 0% 0.7% 6% 
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R&D Pipeline 

ü Primary objective : Growing differention 
& competitive advantage 
 

ü >40 active projects, annual spend ca. 1% 
turnover 
 

ü Ranging from continuous evolutionary 
developments, to fundamental 
advancements in basic materials 
 

ü Key projects: 
× NGI (Next Generation 

Insulation) 
× Solar Integration (Insulate & 

Generate) 
× Density reductions & Thermal 

improvements  

Glazer Childrenôs Museum, Tampa, Florida, US 



Solar Integration 

ü PowerPanel® 

ü Insulate & Generate 

üConcept provides for structural, insulating of power generating 
characteristics in a single building element  

 

ü Move from ŎǳǊǊŜƴǘ άǇƭŀƴǘ-ƻƴέΣ ǘƻ ŀ ǾŀŎǳǳƳ ƛƴǘŜƎǊŀǘƛƻƴ ǇǊƻŎŜǎǎ 

 

ü Target launch 2013 
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