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Disclaimer 

Forward Looking Statements 
 
This presentation contains certain forward-looking statements. Actual results may differ 
materially from those projected or implied in such forward-looking statements. Such forward-
looking information involves risks and uncertainties that could affect expected results. 
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Ç A world leader in high 
performance insulation 

 

ÇMarket leading positions 
in UK, Mainland Europe,  
North America and 
Australia 

 

Ç Proprietary technology 
drives differentiation in 
product performance  

At a Glance 



A Growth Model 

Ç The leader in high performance insulation solutions throughout Europe, 
North America & Australasia  

 

Ç The Kingspan Model has driven penetration, even without the benefit of 
Regulation changes (e.g. 1990 – 2010 CAGR is 15%) 

 

Ç An unequalled geographic footprint in emerging & under-penetrated markets 

 

Ç Directly positioned for & exposed to emissions related regulatory 
developments globally – clear brand association with low carbon innovation 
for buildings  

 

Ç Continuing investment in product & capacity expansion will result in 
significantly better position from which to rebound in more positive global 
economic climates   
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Strategic Goals 
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ÇLead the field in high performance insulation globally, greater emphasis of 

proprietary and differentiating technologies  

Ç Kooltherm® 

Ç Next Generation Insulation  

Ç Benchmark® Architectural 

ÇBecome the world’s leading provider of low energy building solutions 

Ç The “Insulate & Generate” plus “Envelope First” concepts  

Ç PowerPanel® 

Ç Fabric & Renewables 

ÇAchieve greater geographic balance, primarily focusing on North America, 

Western Europe, Australasia and appropriate developing markets 

ÇAchieve an average annual return on investment in excess of 15% 

 



Key Growth Platforms 
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Yealands Estate Winery, New Zealand 

ÇPenetration  

 

 

ÇNew Product/R&D 

 

 

ÇRefurbishment/RMI  

 

 

ÇWider Geography 

 



Group Five Year Sales 

0

100

200

300

400

500

600

700

800

900

1,000

2007 2008 2009 2010 2011

908.4 
849.4 

552.5 558.7 736 

954.8 

823.3 

573 
634.5 

€
’m

n
 

H1 H2

7 



€mn H1 11 H1 10 % Change at 
Constant 

Rates 

YoY % 
Change 

Republic of Ireland 36.2 32.4 +12% +12% 

Britain & Northern Ireland 308.1 248.5 +24% +24% 

Mainland Europe 258.6 147.6 +75% +75% 

Americas 100.0 93.9 +11% +6% 

Australasia 27.1 22.0 +13% +23% 

Other 6.0 14.3 -59% -58% 

Group Sales 736.0 558.7 +32% +32% 

6% 
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17% 

4% 3% 

H1 2010 
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Mainland Europe Americas

Australasia Other
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Sales by Geography 



Sales by Sector 
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Refurbishment New Build
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Building Regulations by Region 
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Route to Net-Zero 
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Insulated Panels 
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Ç Structural Insulation – largely non-
residential; Industrial; Commercial; Office; 
Roof & Wall Panels and Façade Systems 
 

Ç Industrial/Commercial Buildings  
 

Ç 85% New Build  
 

Ç Geographic Markets/Market Positions  
 

Ç 48% Group Turnover  
 

Ç Advantages of Kingspan Insulated Panels  
Ç Insulation for life of the building  
Ç Air-tightness  
Ç Speed of construction  
Ç Aesthetics 

Haletra, The Netherlands 
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Performance in line with market 
* Source: UK Construction Market 

Insulated Panels: Performance vs 
Construction Macro’s UK Panels 
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Growth in penetration 
*Source: McGraw Hill Construction   

Insulated Panels: Performance vs 
Construction Macro’s US Panels 



Insulation 

ExCel, London, UK 
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Ç Non-Structural Insulation  
 

Ç 50% Residential/50% Non-
Residential  
 

Ç 70% New Build/30% 
Refurbishment  
 

Ç Geographic Markets: UK, 
Western Europe, CEE, Australia  
 

Ç 30% Group Turnover  
 

Ç Advantages of Kingspan 
Insulation: 
Ç Depth of Insulation v’s 

Traditional alternatives  
Ç Over life performance of the 

building  



Extruded 
Polystyrene  

Kingspan 
Kooltherm® 

Mineral Fibre 

Expanded 
Polystyrene 

420mm 

355mm 
290mm 

200mm 

Insulation Comparatives 

To achieve a U Value of 0.1 in a roof 
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ñConversionò enabling out-performance 

Insulation Boards: Performance vs 
Construction Macro’s UK Insulation 



CRH Insulation Acquisition 

ÇMarket leading positions in key PIR across Western Europe  

 

Ç Acquisition completed in March 2011 

 

Ç Integration plan on track  

 

Ç Key disposals completed – overall net consideration c. €100m 

 

Ç Strengthens Kingspan’s position as a leading provider of high performance 
insulation in Europe  
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Environmental & Renewables: Overview 

Ç Renewable Energy/Hot Water 
Systems; Fuel storage/Pollution 
Control; Rainwater Harvesting 
 

Ç Market Sector – Residential; Non-
residential 
 

Ç 40% New Build/60% 
Replacement/Refurbishment 
 

Ç No. 1 in UK/Ireland and a growing 
international presence 
 

Ç Increased focus on renewables 
Ç Solar Thermal 
Ç Rainwater Harvesting 
Ç Heat Pumps 
Ç Medium Scale Wind 

 
 

George Washington University, Washington DC, USA 



E&R Sales Value Trends 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

110%

120%

130%

Q1 09 Q2 09 Q3 09 Q4 09 Q1 10 Q2 10 Q3 10 Q4 10 Q1 11 Q2 11

Expressed as % of previous year 

20 



Access Floors 

Kansas City Power & Light, USA 

Ç Raised Access Floors  

 

Ç 100% Office/Data Centre 
Markets  

 

Ç 90% New Build  

 

ÇManufacturing and sales in the 
UK & US 

 

Ç 9% Group Turnover 
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Access Floors Sales Volume Trends 
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Ç Late cycle trends 
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Penetration Potential 

2005A 2010A 2015F 

Insulated Panels UK 55% 62% 75% 

Insulated Panels NA 5% 8% 11% 

UK Insulation 30% 34% 38% 

Germany External Wall 0% 2% 10% 

CEE Insulation Board 0% 0.7% 6% 
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Ç H1 2011 Net Debt €216.5m – 
headroom c. €434m 

 

Ç Revolving Credit Facility of €330m 

 

Ç 2005 Private placement €151mn 
(USD200m) 

 

Ç 2011 Private placement €139m 
(USD200m) 

 

Ç Significant headroom on covenants  

-Max 3.5x net debt:EBITDA; actual 
1.83 x 

-Min 4.0x interest cover; actual 
12.2 x 

 

Ç Weighted average maturity of net 
debt of 5.5 years post August 2011 
Private Placement 
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Strong Balance Sheet 
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Ç Orderbook likely to support a 
favourable H2 in most markets 

 

Ç Pace of growth eased in Q2 and likely 
to moderate further in H2 

 

Ç Raw material cost stability for H2, 
reductions are a possibility  

 

Ç Uncertain global macro environment 
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Outlook 

Indescon Court, UK 


