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Operational Highlights

• Continued improvement in forward visibility of revenue
• Continuing high level of oil & gas capital expenditure

• Significant progress in securing revenue with repeat 
business from existing clients

• Order book in excess of US$ 818m 

• Strong performance across all primary activities

• Major new build projects – on schedule and on budget
• Three LeTourneau design Super 116E jackup drilling rigs
• Two MSC Gusto design liftboats
• One BassTech design self erecting tender assist drilling unit 

• Award of major contracts 
• Riginvest US$ 186m
• BassDrill US$ 205m
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Financial Highlights

• Revenue: US$ 318.2m up 29.3%

• Operating profit: US$ 50.5m up 15.2%*

• Net profit: US$ 52.3m up 15.7%* 

• EPS (fully diluted): 26.11 cents up 15.6%* 

• Proposed interim dividend: 6.40 cents per ordinary 
share 

• Strong balance sheet with US$ 147m in cash 
balances

* For the current year stated before reflecting exceptional charges for share based payments of US$ 4.1m (H1 2007: US$ 9.0m) 
and stated before charging pre Main Market professional costs of US$  0.5m (H1 2007: US$ nil).
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Company Highlights: Main Market

• Proposed primary listing of ordinary shares on the Official List of the London Stock Exchange

• Expected to take place in Q4 2008

• Two new Non-Executive Directors 
• Colin Goodall appointed with immediate effect on 14 September 2008   
• Brian Fredrick to commence 1 January 2009 

• New Board structure

Executive Directors

Peter Whitbread CEO

Nigel McCue COO
Scott Doak CFO

David Moran DCC

Non-Executive Directors

Peter Birch Chairman 

Colin Goodall Senior Independent NED
Richard Raynaut Independent NED 

Brian Fredrick Independent NED 

Jonathan Silver NED 
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Company Highlights: Hamriyah Development

• Dredging and quay wall construction 
progressing well

• Phased construction plan for Facility 
developed and construction commenced

• Initial operations planned to commence 
beginning 2009

• First phase capex budget of US$ 65m

• Resultant increase in total Group capacity
• Increase in quayside from 708m to 

1,958m (+177%)
• Increase in land from 313,000sqm to         

563,000sqm (+80%)

Current capacity:                                               
Land (sqm)    Quayside (m)

• Jebel Ali Free Zone    179,000                 -
• Sharjah   36,000 360 
• Hamriyah Free Zone    51,000              190
• Thailand                       47,000              158

Total 313,000              708

Future capacity:                                                
Land (sqm)    Quayside (m)

• Jebel Ali Free Zone        179,000                  -
• Sharjah 36,000              360
• Hamriyah Free Zone       301,000          1,440 
• Thailand                           47,000              158 

Total                                563,000          1,958
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Company Highlights: Thailand Development

• Lamprell Asia Limited incorporated in May 2008

• Revenue generating activities forecast to 
commence end Q4 2008

• Lease of 47,000sqm for 5 years with 158m of 
deep water quayside

• Phase one development of facility complete
• Construction of offices, stores and 

fabrication area
• Operating equipment being procured
• Barge for own operational use to be 

fabricated 

• Local labour force being sourced and trade 
tested

• Capacity to be developed during 2009
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Operating Review
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Jackup Upgrade and Refurbishment

• Continue to be Middle East’s leading jackup refurbishment 
provider 

• 17 jackup rigs upgraded and refurbished in H1 2008 

• Major projects in H1 2008 
• NDC Al Ghallan commenced in April 2008

• Transocean CE Thornton commenced in April 2008

• Nabors Drilling 660 project completed in March 2008 

• Revenue largely generated from repeat business

• Hercules a major new client 

• Projects continue to experience increased scope and growth in 
value
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New build jackup rigs

• Broadening of business activities to include multiple new build 
projects with fast track delivery

• New contract secured in the year for 1 jackup drilling rig for 
Riginvest GP amounting to US$ 186m

• Status of major projects
• Scorpion Offshore Freedom hull successfully launched 

on 12 September 2008 (delivery Q2 2009)
• Scorpion Offshore Mischief modular hull fabrication 

progressing according to schedule (delivery Q4 2009)
• Riginvest GP engineering & procurement phase of 

project has commenced (delivery Q2 2010)

• Underpins expansion of operations to include larger projects 
which in turn drives revenue growth

• Continues as a key driver to increased revenue visibility
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New build construction for offshore oil & gas

• Middle East leading FPSO process module fabricator  

• Major projects delivered in H1 2008
• Kashagan FGC barge 3 in March 2008
• SBM Frade FPSO process modules in June 

2008 

• Major projects under construction

• Seajacks liftboat unit 1 on schedule for load-out 
in Q4 2008 (delivery Q1 2009)

• Seajacks liftboat unit 2 hull assembly on 
schedule (delivery Q2 2009)

• BassDrill self erecting tender assist drilling unit 
1 commenced hull fabrication (delivery Q4 
2009)

• Saipem Livorno FPSO process modules contract 
awarded amounting to US$ 29m 
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Financial Review
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• Strong revenue performance across key 
areas of activity   

• Completion of projects with significant 
positive variations

• Decrease in margins driven by
• Increased EPC revenue
• IFRS compliance re offsite sub-

contractors
• Cost inflation

• Significant increase in net earnings

• Well placed for continued growth in H2 
2008

$246

$318

$164

H1 2006 H1 2007 H1 2008

$31

$47
$55

19.2% 19.3% 17.3%

H1 2006 H1 2007 H1 2008

$30

$45
$52

18.2% 18.4% 16.4%

H1 2006 H1 2007 H1 2008

* For the current year stated before reflecting exceptional charges for share based payments of US$ 4.1m (H1 2007: US$ 9.0m) 
and stated before charging pre Main Market professional costs of US$  0.5m (H1 2007: US$ nil).
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Balance Sheet
• Strong balance sheet with zero debt

• Non current assets
• Net capex spend of US$ 16.6m 

• Current assets
• Cash balance of US$ 147.3m
• Amounts due from customers on  

contracts increased by US$ 75.3m
• Contract work in progress decreased by     

US$ 17.7m
• Overall increase reflects impact of 

increased activity and IFRS treatment of 
offsite subcontractors

• Current liabilities
• Increase in other payables and accruals 

of US$ 14.6m
• Increase in advances received

on contracts of US$ 6.4m

185.7158.8Equity shareholders’ funds

185.7158.8Net assets

(10.9)(9.7)Non current liabilities

196.6168.5Total assets less current liabilities

135.3119.2Net current assets

(222.7)(197.5)Current liabilities

358.0316.7Current assets

61.349.3Non current assets

H1H1YEYE

2008200820072007
($m)($m)
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Cash Flow

• Strong cash flow generated from operations

• Working capital movements
• H1 2007 reflected significant advances on    

new EPC contracts of $ 61m
• Start up of projects only at H1 2007 
• Progress of major projects significantly 

advanced with increased revenue recognition
• H1 2008 level of customer advances remains 

high
• Progress payments due post period end

• Net capital expenditure reflects capex spend of 
US$ 16.6m net of proceeds from sales   

• Dividends reflect payment of the final dividend 
for the year ended 31 December 2007 

2007 2008

H1 H1

Net earnings * 45.2 52.3

Depreciation & amortisation 3.6 4.5

Working capital movements 52.6 (27.9)

Others (0.9) (0.7)

Cash generated from operations 100.5 28.2

Net interest 1.3 1.7

Margin deposits (0.4) 5.0

Net capital expenditure (5.9) (16.5)

Dividends (12.6) (24.3)

Net acquisitions/disposals (4.6) 0.0

Purchase of treasury shares 0.0 (0.9)

Net cash flow 78.2 (6.8)

Opening net cash 16.4 149.3

Closing net cash 94.6 142.4

(US$ m)

* For the current year stated before reflecting exceptional charges for share based payments of US$ 4.1m (H1 2007: US$ 9.0m) 
and stated before charging pre Main Market professional costs of US$  0.5m (H1 2007: US$ nil).
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Outlook & Future Strategy
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Outlook
• Strong market conditions expected to prevail for 

medium term

• historically high oil price

• continuing worldwide demand
• limited oil and gas service capacity 

• High levels of drilling and development activity in 
Middle East and India, both on and off shore, set to 
continue

• Global EPC demand remains strong for Lamprell target 
markets 

• Drilling contractors continue to relocate jackup rigs to 
Middle East 

• Continued high demand worldwide for deep water 
FPSO’s



18

Future Strategy

• Maintain and expand our focus on core activities
• Rig refurbishment 

• FPSO modules

• New build jackup rigs and other offshore units

• Expand the service offering to include refurbishment of 
semi-submersibles & drill ships

• Increase focus on new build semi-submersibles and 
harsh environment jackups

• Expand our interest in emerging technologies
• Windfarms

• Regasification

• Cryogenic transportation

• Power barges


