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Prudential Annual Report and Accounts

Introduction

The aim of this year's annual report is

to provide investors with an insight into

Prudential's operations worldwide as well as

to describe the main factors affecting the

Group's results for 1992.

We have therefore adopted the theme of an

investor presentation, which we hope you

will find both helpful and illuminating.
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Prudential Corporation pic

Prudential Corporation pic is one of the

ten largest life insurance companies in the

world with funds under management of

over £60 billion, representing the savings

and investments of over eight million

customers worldwide.

In addition to being the market leader in the

United Kingdom, Prudential has significant

interests overseas, in particular in North

America and the Pacific markets. The Group

also comprises Mercantile & General, one of

the world's leading reinsurance companies.

The main focus of Prudential's activities is

on meeting people's needs for medium to

long-term savings, financial security and

retirement. Mindful of the responsibilities

which this entails, Prudential places

particular emphasis on maintaining its

reputation for integrity and fair dealing.
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j! Financial Overview

Profit Summary 1992 £m

£457m

£406m

£282m

15.Op

11.9p

1991 -Cm

£322m

•C182m

f87m

4.7p

l l .Op

Total operating profit

Profit on ordinary activities before tax

Profit for the financial year

Earnings per share

Dividend per share

Dividend and Long-term Earnings per share (pence) Dividend per share I Long-term earnings per share

16

12

10

83 84 85 86 87 88 89 90 91 92
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Prudential Share Price (pence)

• High • Low
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90 91

Prudential Share Price and FT All Share Index

• Prudential • FT All Share

(Source: Datastream)

Market Capitalisation — UK Life Sector

Prudential 46%

Refuge 3%

London & Manchester 3%

Legal & General 16%

"M: United Friendly 3%

H Lloyds Abbey Life 23%

B Britannic 6%

Total Funds Under Management (£ billion)

I Total Funds Under Management I Long-term business

70

60

83 84 85 90 91 92
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Prudential in Context

Prudential
Corporation pic
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Group Structure

Prudential embarked upon a process of

divisionalisation in the early 1980s, the aim

being to establish operating divisions focused

on specific business areas with the freedom

and flexibility to respond quickly to their

particular markets. The Group now comprises

six main operating divisions.

Home Service

The Home Service division accounts for over

a quarter of the group's premium income and

is the biggest contributor to Group profits. It

provides savings, investment and protection

products, together with personal lines general

insurance to individuals in the UK. Its direct

sales force is the largest of its kind in Europe.

Prudential Financial Services

Prudential Financial Services comprises three

business units which complement the

activities of the Home .; Service division.

Prudential Life & Pensions provides both

individual and corporate pensions as well as

life products such as the Prudence Bond.

Prudential Investment Products provides a

range of unit trusts, personal equity plans,

currency and money funds. These products

are marketed either through Prudential's

direct sales force, via Independent Financial

Advisers or direct. Prudential Holborn is a

sales operation focused exclusively on

the IFA market.
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