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Planning for the future



Prudential Annual Report

Introduction . . .

The aim ol this annual report is to update

investors on the mam factors and management

actions that influenced and affected Prudential

Corporation in 1993.

Prudential is a long-term business and our

strategy and actions have long-term aims and

effects. The theme ol this year's annual report

is planning for the future.

Prudential Corporation pic

Prudential Corporation pic is one ol the ten

largest life insurance companies in the world.

It has funds under management oi over

<7 5 billion, representing the savings and

investments of eight million customers

worldwide.

Prudential's business is focused on the I nitcd

Kingdom, where it is market leader. North

America and the Asian and Southern Pacific

markets. Its main activities are meeting medium

to long-term savings, financial security and

investment needs in these key markets.

Mercantile & General, one of the world's

leading reinsurance companies, is also part of

the Prudential Group.

Mindful of the responsibilities of managing the

savings of eight million customers. Prudential

places a particular emphasis on maintaining and

developing its reputation for integrity and fair

dealing which lias been built up over nearly

110 vears.
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Financial Overview

Profit Summary 1993 992

Total operating profit

Profit on ordinary activities before tax

Profit for the financial year

Earnings per share

Dividend per share

£648m

£589m

£396m

21.Op

13.2p

.('4 57m

{'•iO6m

•C2H2m

I 5.Op

1 1.9p

Earnings per share (pence)

Long-term Earnings per share (pence)

1993 Annualised New Business (£ million)

Other International Operations

Asia and
Southern Pacific
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Prudential Share Price (pence) Prudential Share Price
and FT All Share Index
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UK Life Sector Market Capitalisation (%)
as at 31 December 1993

Funds Under Management (£ billion)

London & Manchester 2.9

United Friendly 3 1

Refuge 3 3

Britannic 5 4

Transatlantic
Holdings

5.8

Legal & General
1 6 0

. Prudential 44 2

Lloyds Abbey Life 18 3
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. . . The Prudential Group

Prudential
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\
United Kingdom

United States
of America

I Asia and
I Southern Pacific

V

Prudential
Financial
Services

Jackson
National Life

Australia
New Zealand
Hong Kong

Malaysia
Singapore

Canada
Italy

Republic
of Ireland

Prudential
Portfolio
Managers

Mercantile
& General

Reinsurance
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Group Structure

Prudential is a divisionalised business with the

following main operations:

United Kingdom: Home Service

The Home Service division provides savings,

investment, protection, home and motor

insurance products to individuals in the UK

via its direct sales force. Home Service is the

biggest contributor to Prudential's profits.

United Kingdom:

Prudential Financial Services

Prudential Financial Services provides individual

and corporate pensions, life products and a tange

of unit trusts, personal equity plans, currency and

money funds. These products are marketed via

Prudential's direct sales force, independent

financial advisers, or directly to the consumer.

United States of America:

Jackson National Life

Jackson National Life is Prudential's American

subsidiary. One of the leading providers of

fixed rate annuities, Jackson has a network

of 17 regional offices serving a distribution

channel of some 80,000 licensed agents. Since

acquisition in 1986 Jackson's assets have grown

from US$2 billion to US$20 billion.

Asia and Southern Pacific

Prudential has successful and growing

operations in Australia, New Zealand,

Hong Kong, Malaysia and Singapore. Prudential

now employs over 6,000 people in this region.

Other International Operations

Prudential also has operations in Canada, Italy,

the Netherlands and the Republic of If eland.

Prudential Portfolio Managers

With funds of i'74 billion, Prudential Portfolio

Managers is one of the world's largest

investment managers. In addition to investing

Prudential's funds, PPM also manages the assets

of external clients. Based in London, PPM also

has operations in Chicago, Toronto, Sydney and

Wellington (New Zealand).

Mercantile & General Reinsurance

Mercantile & General is the UK's largest

international reinsurance company. Although

M&G writes both long-term and general

reinsurance, 70 per cent of its premium income

derives from its long-term business.

Prudential Corporation pk 5.


