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Serco Group plc - our mission:

“to stay at the forefront of the outsourcing revolution
in our chosen markets through the commitment,
innovation and calibre of our people, the quality of

our management processes and the strength of our

corporate culture and values”




Contents

FINANCIAL AND OPERATING HIGHLIGHTS

WHAT SORT OF BUSINESS ARE WE?
Company profile

WHAT KIND OF A YEAR HAVE WE HAD?
Chairman’s statement

WHAT DO THE NUMBERS MEAN?
Financial review

WHAT HAVE WE BEEN DOING AND WHERE?
Business review

21

WHERE DO WE OPERATE?
Our global operations

Inside story: European Space Agency IT and Great Southern Railway

31

WHAT ARE OUR OPPORTUNITIES FOR GROWTH?
Our markets, and how we're addressing them

Inside story: Docklands Light Railway

37

WHERE DO WE STAND ON PFls?
Our strategy for PFIs, and how we account for them

Inside story: Joint Service Command & Staff College and
Norfolk & Norwich University Hospital

43

HOW DO WE RUN OUR BUSINESS?
Our management structure and system

Inside story: National Crime Squad

49

HOW DO WE MANAGE OUR RESPONSIBILITIES TO STAKEHOLDERS?
How we manage risks and balance responsibilities

Inside story: Warship Support Agency

57

HOW DO WE DEVELOP OUR PEOPLE?
Management training and development

Inside story: Institute of Directors

63

CAN A PRIVATE SECTOR COMPANY HAVE A PUBLIC SERVICE ETHOS?
Our culture and values

Inside story: Walsall Metropolitan Borough Council

69

ANNUAL ACCOUNTS

75

INVESTOR AND SHAREHOLDER INFORMATION

145






