
Viterra 

In the residential real estate business segment, we let and sell approx. 152,000 apartments and houses through-
out Germany. Our regional focuses are currently the Ruhr area, the Rhine-Main region and metropolitan areas in
the rest of Germany. Last year, we were highly successful in further developing our trading strategy, as the sale
of more than 13,000 apartments shows.

In the project development business segment, we develop, revitalise and sell office real estate and owner-
occupied apartments. We concentrate particularly on central locations in German metropolitan areas as well
as in Prague and Warsaw. In 2003, we successfully reinforced this business segment by combining our many
years of experience and expertise in the development of office real estate and owner-occupied apartments.

R E S I D E N T I A L  R E A L  E STAT E  S E G M E N T

Viterra Development

P R OJ E C T  D E V E LO PM E N T  S E G M E N T As part of our trading strategy, we buy, manage and sell residential real estate which promises a good return.
Our aim is to regularly generate attractive earnings and steadily increase the value of our housing stock in this
buying, management and selling process.

Buying

We search for and buy selective housing
stocks which satisfy our strategic and 
economic criteria.

Analysis
More and more housing stock which can
be split into individual units is being 
offered for sale. We analyse whether and
how these stocks can be successfully
developed with our portfolio manage-
ment system.

Purchase
We purchase promising housing stocks 
at attractive prices, reaping the benefits
of buying in large numbers.

Value-enhancing management

The stocks we acquire are developed in
our property management process
according to their quality and suitability.

Letting 
Finding tenants, letting and inspecting
apartments on handover.

Housing management
Administration, accounting, billing of 
heating costs and service charges.

Tenant advice service 
e.g. we give tenants advice on 
housing and rent questions.

Maintenance
and modernisation
Building work to maintain and enhance
the value of the properties.

Selling

We market units which can be sold at a
profit. We prefer to sell them to tenants
and capital investors.

Preparation for sale
We ensure all the formal and legal 
requirements are met for a smooth,
customer-friendly sale.

Sale of
Owner-occupied apartments
Single-family houses
Multifamily houses
Residential complexes

V I T E R R A  T R A D I N G  S T R AT E G Y

In recent years we have successfully placed our trading strategy...
...on a broad footing. Last year alone, we sold more than 13,000 apartments. We also improved the overall quality
of our housing stock. In the years to come, we will systematically pursue this strategy.
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Deutschbau Holding GmbH (50%)

Bergkamen branch

Bochum branch

Dortmund branch

Essen branch

Gelsenkirchen branch

Recklinghausen branch

Wohnungsgesellschaft Hüls mbH

Branches in the Ruhr area

Viterra Rhein-Main GmbH

BRANCH ES I N TH E
RUH R AREA 2003 2002

e million e million

Sales 467.7 522.8
EBITDA 392.0 348.4
Operating profit 289.8 247.2
Investments 51.3 87.9
Number of employees* 616 957
Number of housing units sold 11,060 7,682
Number of housing units 90,226 101,521
* Excluding managing directors and trainees

VITERRA RH EI N-MAI N 2003 2002
e million e million

Sales 117.8 134.4
EBITDA 69.3 72.2
Operating profit 0.1 –8.0
Investments 58.5 278.1
Number of employees* 255 321
Number of housing units sold 1,000 974
Number of housing units 20,507 22,561
* Excluding managing directors and trainees

DEUTSCH BAU 2003 2002
e million e million

Sales 262.8 267.4
EBITDA 152.6 144.3
Operating profit 26.7 11.7
Investments 8.4 5.7
Number of employees* 347 716
Number of housing units sold 1,309 1,205
Number of housing units 41,103 40,910
* Excluding managing directors and trainees

VITERRA DEVELOPMENT 2003 2002
e million e million

Sales 149.1 80.2
EBITDA 64.9 26.4
Operating profit 3.5 –11.9
Investments 4.3 4.4
Number of employees* 140 92
* Excluding managing directors and trainees


