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1. Strategy Ralph Topping, Chief Executive

2. Retail Ian Chuter, Group Director of Operations

3. Industry update David Steele, Corporate Services Director

4. William Hill Online Henry Birch, Chief Executive, William Hill Online

Jamie Hart, Sportsbook and Trading Director

Todayôs presentations
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Å A leading betting and gaming company 

ï 49% of net revenues from gaming 

Å Operating in three of the top four 

gambling product areas

Å Retail ï80% of net revenue

Å Online ï17% of net revenue

Å Telephone ï3% of net revenue

Å Betting and gaming

ï 51% betting (OTC, Sportsbook, Telephone)

ï 49% gaming (Machines, 

online poker, online bingo, online casino)

A leading betting and gaming business

Source: Company reports
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The market leader in UK high-street 

betting and gaming

Our three channels

Top 3 European online betting and 

gaming business

A market leading telephone betting 

business
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Å Market leader in mature, stable market

Å Trends

ï Capitalised on progressive liberalisation, step-

changes from fiscal and regulatory changes

ï Strong growth in machines, football, virtual

ï Catering to changing customer preference for 

ñentertainmentò products ïeasy to use, 

constantly available, quick results

Å Questions for today

ï ñIs Retailôs customer base in terminal decline?ò

ï ñHow can machines grow now youôre at 

maximum density?ò

ï ñWhy is your OTC gross win margin so high?ò

ï ñHavenôt you underinvested in your shops?ò

The market leader in the UK high-street betting market
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Å Massive growth opportunity: 17% CAGR 

projected between 2008-12E in Europe

Å Where we have come from

ï UK market leader from 1998 to 2004

ï Two years of EBIT decline  after period of 

under-investment

ï Losing out to aggressive competitors

ï Sportsbook restricted by technology 

ï No gaming expertise

ï Illiquid poker platform

ï UK-centric customer base

ï Small-scale marketing team

Top 3 European online betting and gaming business
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Å Where we are going

ï Transformed in 2009 through 

creation of William Hill Online

ï Now a top 3 European online 

betting and gaming business

ï Best-in-class products

ï Product breadth and depth

ï Experienced management team

ï Online marketing expertise

ï International reach

Questions for today:

Å ñWhat is the online growth opportunity?ò

Å ñHow can William Hill Online compete?ò

Å ñHow do you balance profits and investment?ò

Å ñWill you participate in consolidation?ò

Top 3 European online betting and gaming business
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Å Our most mature channel

ï 225,000 customer accounts

ï 121,000 active customers

Å Customers tend to be older and 

more sophisticated punters

ï Higher average bet: £60

ï Loyal, longstanding customers

Å Operating in an unlevel playing field

ï Offshore tax position

ï Betting exchanges

Å Under review

ï Size of customer base by value

ï Size of customer services/cost base

ï Location

A market-leading telephone betting business
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Å Reviewing brand and culture

Å More competitive, modernising culture

Å Passionate, energetic, knowledgeable, can-do attitude

Å New management team

ï Good mix of experience from gambling and other industries

ï Focus on attitude and delivery

ï Entrepreneurial-style culture and remuneration for William Hill Online team

The right culture for the next 75 years
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What weôve achieved in the last 18 months

2008 2009

Balance sheet concerns Debt reduced through well supported rights 

issue, future refinancing risk reduced 

through diversification into bond market

Spain and Italy operations 

below critical mass
Withdrawal from Spain and Italy JVs, 

refocused international strategy to online

Uncompetitive online products Orbis Sportsbook, expanded in-running, 

new Playtech-based poker and casino

Online business stagnant Top 3 European online betting and gaming 

business

Old-fashioned, risk-averse William Hill New management team, new culture
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The market leader in UK high-street betting and gaming

Å Expand market share through estate development

Å Broaden product range

Å Protect cash flows through strong cost control

Key drivers of growth in our three channels

Top 3 European online betting and gaming business

Å Increase proportion of Group EBIT contribution 

Å Increase Sportsbook and in-play turnover

Å Increase UK and non-UK market share

A market leading telephone betting business

Å A niche channel for a specialist customer base

Å Increase profits contribution to Group
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A robust, highly cash generative business with good growth potential

Å Market-leading Retail business

Å Online growth opportunity

Å Strong cash generation

Å Healthy balance sheet

Underpinned by strong competencies

Å Superior Retail operators

Å Rigorous cost management

Å Experienced online team

Å M&A track record

A compelling investment proposition



1313

1. Strategy Ralph Topping, Chief Executive

2. Retail Ian Chuter, Group Director of Operations

3. Industry update David Steele, Corporate Services Director

4. William Hill Online Henry Birch, Chief Executive, William Hill Online

Jamie Hart, Sportsbook and Trading Director

Todayôs presentations
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1. ñIs Retailôs customer base in terminal decline?ò

2. ñWhy is your OTC gross win margin so high?ò

3. ñHow can machines grow now youôre at maximum density?ò

4. ñHavenôt you underinvested in your shops?ò

5. ñHow is the economy likely to affect you?ò 

Agenda
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Å The product mix is changing

ï Growth of machines, football, virtual

ï 60% OTC, 40% gaming machines

Å Customer requirements are changing

ï Constant product availability

ï Customer service and location

ï Not price sensitive

Å There are increasing barriers to entry

ï Capital intensive

ï Regulatory infrastructure

ï Centralised trading infrastructure

Å LBO ownership is becoming more 

concentrated

The Retail industry is evolving

Off ïcourse betting gross win (£m)

Gaming machines gross win (£m)

Source of data: H2 Gambling Capital
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